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A Pre- BIO Q&A With Pharmaxis
CEO Gary Phillips
The BIO International Convention is the biotech world’s largest meeting in terms of
attendance, conference program and business development opportunities. This year
BIO is being held in San Francisco from June 6-9.
Almost 16,000 people attended last year’s event in Philadelphia.
Many companies use BIO for business development activities, especially for organising
meetings between potential licensors and licencees.
For drug discovery and development companies such as Pharmaxis, the event is a valuable opportunity to sound out potential partners about what they might like to see in a
drug development program. Partnering meetings have increased by 266% over the ten
years to 2015, with 29,000 meetings place in that year, between more than 3,000 companies.
We put several questions to the CEO of Pharmaxis, Gary Phillips, about his plans for
attending this year’s BIO. We will follow-up with Gary after his return, for a post-event
analysis.
What will Pharmaxis be doing at BIO this year?
This year I probably have the most ambitious set of objectives I have had going into the
BIO conference:
– I'll be catching up with companies who we have previously discussed our LOXL2
anti fibrotic program for NASH and IPF with to keep them informed of progress and
timelines.
– Check on interest in our neuro inflammation SSAO/MAOB program amongst
companies that are looking for Alzheimer’s drugs. Do they believe that the target
has a place in treatment and what pre clinical models would convince them of the
potential value? What other neurology indications do they think it might be
appropriate for?
– Discussing our oligonucleotide phase 2 respiratory program for interest amongst
orphan drug companies. It hits multiple inflammatory targets and has a profound
effect on eosinophils so we might find an application there.
– Talking with several smaller companies and universities / research institutes who
have interesting anti inflammatory or anti fibrotic programs for potential in licencing.
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What is the mindset you have to bring to the business development tasks you have set for yourself at BIO?
The format of BIO restricts most meetings to a maximum of 30
minutes so everything has to be packaged neatly – no time for
long scientific debates!

How many meetings will you conduct?
Well as I write this there are still three days to go before it all kicks
off and a lot can happen in that time. My calendar is currently
showing that I have 27 meetings scheduled and I have declined
more than a 100.

– For companies we are meeting for the first time it is really
important to get straight down to business and work out if
there is enough interest to make it worthwhile scheduling
follow up talks post BIO.

How do you plan to make the most efficient use of your time?
You have to prioritise meetings according to your objectives. It
would be very easy to get swamped by accepting meetings that
whilst interesting have no immediate value. For example most of
the meetings I have accepted are with large Pharma companies
that are interested in partnering our assets.

– For companies that we are meeting for the second, third or
even fourth time it’s about building the relationship,
providing enough information to keep their interest and
letting them know the timelines for when you will be ready
to partner.

Most of the meetings I have declined are from service providers
offering new pre-clinical proof of concept models or companies
offering to help with capital raising or business development.

– The larger companies have different BD staff for each therapy
area so you can also spend time working out with the people
you meet how to navigate their internal politics and get to
the right person for the asset you are marketing.

Some of these could be very useful so I make a point of referring
them onto appropriate managers in Pharmaxis who might have a
use for them in the future and suggest they catch up by
teleconference or email after BIO.

What does BIO offer that other events don't e.g is it a superior
event for gathering competitive intelligence?
What makes BIO stand out is the sheer quantity of companies and
assets that you can assess in a relatively short period of time. The
time frame for meetings means that it’s more of a triage exercise for
opportunities than looking to negotiate and complete transactions.

How do you avoid 'meeting burn-out'?
I try to have a good set of notes before BIO starts so that I can
refresh my mind quickly before each meeting on what I want to
achieve with that particular partner. That helps – but so does
trying to get some sleep and avoiding the BIO networking events
with free alcohol – except the wine tasting at the Australian pavilion of course!

Bioshares
The other major partnering event of the year is at the annual JP
Morgan conference in January. There are less meeting opportunities but the big companies bring larger scientific teams to this
conference taking out whole floors in hotels so the meetings are
longer and go far deeper.
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How Bioshares Rates Stocks
For the purpose of valuation, Bioshares divides biotech stocks into
two categories. The first group are stocks with existing positive cash
flows or close to producing positive cash flows. The second group are
stocks without near term positive cash flows, history of losses, or at
early stages of commercialisation. In this second group, which are
essentially speculative propositions, Bioshares grades them according
to relative risk within that group, to better reflect the very large
spread of risk within those stocks. For both groups, the rating “Take
Profits” means that investors may re-weight their holding by selling
between 25%-75% of a stock.
Group A
Stocks with existing positive cash flows or close to producing positive cash
flows.
Buy
CMP is 20% < Fair Value
Accumulate CMP is 10% < Fair Value
Hold
Value = CMP
Lighten
CMP is 10% > Fair Value
Sell
CMP is 20% > Fair Value
(CMP–Current Market Price)

Group B
Stocks without near term positive cash flows, history of losses, or at
early stages commercialisation.
Speculative Buy – Class A
These stocks will have more than one technology, product or
investment in development, with perhaps those same technologies
offering multiple opportunities. These features, coupled to the
presence of alliances, partnerships and scientific advisory boards,
indicate the stock is relative less risky than other biotech stocks.
Speculative Buy – Class B
These stocks may have more than one product or opportunity, and
may even be close to market. However, they are likely to be lacking in
several key areas. For example, their cash position is weak, or
management or board may need strengthening.
Speculative Buy – Class C
These stocks generally have one product in development and lack
many external validation features.
Speculative Hold – Class A or B or C
Sell

Corporate Subscribers: Cogstate, Bionomics, Impedimed, LBT Innovations, Viralytics, Phylogica, pSivida, Benitec
BioPharma, Analytica, Opthea, Reproductive Health Science, Regeneus, Innate Immunotherapeutics, Anatara Life Sciences,
ResApp, Pharmaxis, Starpharma, Antisense Therapeutics, Atcor Medical, Dimerix
Disclaimer:
Information contained in this newsletter is not a complete analysis of every material fact respecting any company, industry or security. The opinions and estimates herein expressed
represent the current judgement of the publisher and are subject to change. Blake Industry and Market Analysis Pty Ltd (BIMA) and any of their associates, officers or staff may have
interests in securities referred to herein (Corporations Law s.849). Details contained herein have been prepared for general circulation and do not have regard to any person’s or
company’s investment objectives, financial situation and particular needs. Accordingly, no recipients should rely on any recommendation (whether express or implied) contained in
this document without consulting their investment adviser (Corporations Law s.851). The persons involved in or responsible for the preparation and publication of this report believe
the information herein is accurate but no warranty of accuracy is given and persons seeking to rely on information provided herein should make their own independent enquiries.
Details contained herein have been issued on the basis they are only for the particular person or company to whom they have been provided by Blake Industry and Market Analysis
Pty Ltd. The Directors and/or associates declare interests in the following ASX Healthcare and Biotechnology sector securities: Analyst DB: ACG,
ACR,CGS,COH,CSL,FTT,IPD,PNV,NAN,OSP,SOM,UCM; Analyst MP: CGS,CIR,CUV,FTT,IDT,IIL,IPD,PXS,RNO,SOM,SPL,VLA. These interests can change at any time and are
not additional recommendations. Holdings in stocks valued at less than $100 are not disclosed.
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